
Free Guide with Dr. Amera McCoy

3 Mistakes to
Avoid when
Launching your
Business



Skipping a Business
Plan
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Business plans are intimidating and for good purpose.
Anything that makes a future owner  uncomfortable is
the one thing they will likely need. The further you run
from it the more it will show up in your success and
failures. A plan tells your what to expect it isn't set in
stone but it certainly will tell you if you are completely
off track. If you started a cake shop that turned into a
full bakery you are setting your business up to fail. Keep
reading to find out how!



Budget 
-A lack of attention to spending will cause a business to run out of money quickly

Demographics
- The inability to effectively market your product/service will lead to a business
with no consumers 

Estimated Earning
-Not understanding the earning potential with current staff and materials can lead
to turnover, overbuying or under buying also impacting ability to serve your
consumer

Scale
-How your business will grow to sustain the lifestyle you want is all in the plan

The impact of a non-existent
business plan



Not Registering
Your Business
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What do you mean by "register"?

Get a Business
License 
Yes, even an individual can have
a business license and it is
beneficial to the overall growth
and success of the business.

Obtain an EIN
Employer Identification number
will assist with separating
business income from  other
income you may claim.
Additionally, this is key piece you
will need to avoid mistake
number 3.

Trademark
Your Name
Your business name may be
unique right now and to keep it
that way you can trademark it.



Not Opening a Business
Bank Account
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Financing your business is an entire process. Most
owners are not able to qualify for loans or grant money
because they skipped registering their business and
opening and account.  The importance of an account
is to record the money coming in and out of your
business which will give insight to lenders and grant
panels that your business is legit and capable of
surviving beyond the requested funds.



Need More Help?

Book a 1-on-1 Coaching Session with Dr. Amera McCoy
https://mccoyconsultingllc.setmore.com/ 

Sign up for the Business Master Class:
Learn how to avoid these mistakes and many others. Obtain a
step by step guide to business ownership, success, and financing
solutions. For more info text 'Master Class' to 773-709-1650  



"Don't let your business dream sit on a

shelf, the first investment is in your own

knowledge. Knowing how to start,run

and succeed in your business is 75% of

the battle - the rest is execution."

-Dr. Amera McCoy


